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SEC FORM – I-ACGR 

 

INTEGRATED ANNUAL CORPORATE GOVERNANCE REPORT 

 

 

1. For the fiscal year ended  2023 

 

2. SEC Identification Number 5213   3.  BIR Tax Identification No. 000-917-916-000 

  

4. Exact name of issuer as specified in its charter GMA NETWORK, INC. 

5.     PHILIPPINES                 6.                 (SEC Use Only) 

      Province, Country or other jurisdiction 

of incorporation or organization 

                 Industry Classification Code: 

 

 

7.  GMA NETWORK CENTER, EDSA CORNER TIMOG AVENUE DILIMAN QUEZON CITY     

 Address of principal office        Postal Code 1103 

 

8.  (632)89827777 

 Issuer's telephone number, including area code 

 

9.  NOT APPLICABLE 

 Former name, former address, and former fiscal year, if changed since last report. 
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2. Corporate 

Secretary is a 

separate individual 

from the 

Compliance 

Officer. 

Compliant   

https://aphrodite.gmanetwork.com/corporate/disclosures

/1-gma_definitive_information_statement_-

_asm_2024_1713491596.pdf 

(please see page 59) 

 

   

https://aphrodite.gmanetwork.com/corporate/disclosures

/1-sec_form_17-

a_annual_report__for_the_year_ended_dec__31__2023__1

713792330.pdf (please see page 104 and 110) 

 

https://aphrodite.gmanetwork.com/corporate/disclosures

/1-gma_annual_report_-_2023_1715672418.pdf 

(please see page 25) 

 

 

 

3. Corporate 

Secretary is not a 

member of the 

Board of Directors. 

Not adopted The Company's Board of Directors 

finds that the duties and functions 

of a Director are not inconsistent 

with the roles and responsibilities of 

a Corporate Secretary since the 

functions of a director and a 

corporate secretary both include 

the role of ensuring that the Board 

is able to perform its functions 

efficiently, legally, and in due 

observance of good corporate 

governance.  Please refer to the 

Company's explanation attached 

to the following:  

https://aphrodite.gmanetwork.co

m/corporate/cgr/revised_gma_m

anual_of_corporate_governance_

-_100621_1633915609.pdf 
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_results_of_organizational_meeting_of_the_board_asm_2023

_1684308460.pdf 

 

It is the Audit and Risk Management Committee’s 

responsibility to recommend the appointment of an external 

auditor, but the Board of Directors and the Stockholders 

approvals are necessary to appoint/remove the Company’s 

external auditor. 

 

2. Audit Committee is 

composed of at 

least three 

appropriately 

qualified non-

executive directors, 

the majority of 

whom, including 

the Chairman is 

independent. 

Compliant (insofar 

as the Chairman is 

Independent). 

For information on the members of the Audit and Risk 

Management Committee, including their qualifications and 

type of directorship please view: 

 

https://aphrodite.gmanetwork.com/corporate/disclosures/1

-gma_definitive_information_statement_-

_asm_2024_1713491596.pdf 

(please see pages Annex "B-1", 40-43, 58-62 and 74)  

 

https://aphrodite.gmanetwork.com/corporate/disclosures/1

-sec_form_17-

a_annual_report__for_the_year_ended_dec__31__2023__17

13792330.pdf 

(please see pages 102 and 109-113) 

 

 

https://aphrodite.gmanetwork.com/corporate/disclosures/1

-gma_annual_report_-_2023_1715672418.pdf 

(please see pages 24, 26-28) 

 

As regards the requirement for 

the majority of the members of 

the Audit and Risk Management 

Committee to be Independent 

Directors, the Company only has 

two independent Directors and 

the Audit and Risk Management 

Committee has five members, 

with each of the major 

shareholders represented.   

 

The number of the Company’s 

Independent Directors is 

compliant with Section 22 of the 

Revised Corporation Code 

which states that “the Board of 

Corporations vested with public 

interest shall have independent 

directors constituting at least 

twenty percent (20%) of such 

board.” 

3. All the members of 

the committee 

have relevant 

background, 

knowledge, skills, 

and/or experience 

Compliant For information on the members of the Audit and Risk 

Management Committee, including their qualifications and 

type of directorship please view: 

 

 

 



SEC Form – I-ACGR * Updated 21Dec2017 

Page 26 of 103 

in the areas of 

accounting, 

auditing and 

finance. 

https://aphrodite.gmanetwork.com/corporate/disclosures/1

-gma_definitive_information_statement_-

_asm_2024_1713491596.pdf 

(please see pages Annex "B-1", 40-43, 58-62 and 74)  

 

https://aphrodite.gmanetwork.com/corporate/disclosures/1

-sec_form_17-

a_annual_report__for_the_year_ended_dec__31__2023__17

13792330.pdf 

(please see pages 102 and 109-113) 

 

   https://aphrodite.gmanetwork.com/corporate/cgr/gma_-

_certificate_of_attendance_on_corporate_governance_trai

ning_2023_1704789108.pdf 

(please see pages 24 and 26-28) 

 

 

4. The Chairman of 

the Audit 

Committee is not 

the Chairman of 

the Board or of any 

other committee. 

Compliant For information on the Chairman of the Audit and Risk 

Management Committee please view:  

 

https://aphrodite.gmanetwork.com/corporate/disclosures/1

-gma_definitive_information_statement_-

_asm_2024_1713491596.pdf 

(please see pages Annex "B-1", 42-43, 62 and 74)  

 

 

https://aphrodite.gmanetwork.com/corporate/disclosures/1

-sec_form_17-

a_annual_report__for_the_year_ended_dec__31__2023__17

13792330.pdf 

(please see pages 102 and 109-113) 

 

https://aphrodite.gmanetwork.com/corporate/disclosures/1

-gma_annual_report_-_2023_1715672418.pdf 

(please see page 28) 
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Committee tasked 

to assist the Board 

in the performance 

of its corporate 

governance 

responsibilities, 

including the 

functions that were 

formerly assigned 

to a Nomination 

and Remuneration 

Committee. 

Committee have been absorbed 

by the Executive Committee 

under the Revised Manual on 

Corporate Governance to 

achieve the purpose/s of 

Recommendation 3.3: 

https://aphrodite.gmanetwork.c

om/corporate/cgr/revised_gma

_manual_of_corporate_governa

nce_-_100621_1633915609.pdf 

 (please see pages 16 to 17). 

 

2. Corporate 

Governance 

Committee is 

composed of at 

least three 

members, all of 

whom should be 

independent 

directors. 

Not adopted  The jurisdiction of the Board of 

Directors’ Executive Committee 

has been expanded to include 

the functions and responsibilities 

of the Corporate Governance 

Committee contemplated and 

enumerated in the Explanation of 

Recommendation 3.3 of the CG 

Code for PLCs. Please refer to the 

2021 Revised Manual on 

Corporate Governance at:  

https://aphrodite.gmanetwork.c

om/corporate/cgr/revised_gma

_manual_of_corporate_governa

nce_-_100621_1633915609.pdf 

 (please see page 16) 

Information on the membership 

of the Executive Committee, 

which performs the functions of a 

Corporate Governance 

Committee, including their 

qualifications and type of 

directorship is contained in: 
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functionality and 

effectiveness. 

https://aphrodite.gmanetwork.com/corporate/disclosures/1

-gma_definitive_information_statement_-

_asm_2024_1713491596.pdf 

(please see pages 181-182) 

2. BROC is composed 

of at least three 

members, the 

majority of whom 

should be 

independent 

directors, including 

the Chairman. 

Compliant The jurisdiction of the Board of Directors’ Audit and Risk 

Management Committee has been expanded to include 

the functions and responsibilities of the Board Risk Oversight 

Committee contemplated and enumerated in the 

Explanation of Recommendation 3.4 of the CG Code for 

PLCs. 

 

 

 Information on the members of the Audit and Risk 

Management Committee (which performs the functions of 

the BROC), including their qualifications and type of 

directorship is contained in the Definitive Information 

Statement which may be viewed at:  

 

https://aphrodite.gmanetwork.com/corporate/disclosures/1

-gma_definitive_information_statement_-

_asm_2024_1713491596.pdf 

(please see pages Annex "B-1", 40-43, 58-62 and 74)  

 

 

https://aphrodite.gmanetwork.com/corporate/disclosures/1

-sec_form_17-

a_annual_report__for_the_year_ended_dec__31__2023__17

13792330.pdf 

(please see pages 102 and 109-113) 

 

https://aphrodite.gmanetwork.com/corporate/disclosures/1

-gma_annual_report_-_2023_1715672418.pdf 

(please see pages 24. 26-28) 
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3. The Chairman of 

the BROC is not the 

Chairman of the 

Board or of any 

other committee. 

Compliant (the 

Audit and Risk 

Management of 

the Company 

performs the 

functions of the 

BROC). 

For information on the Chairman of the Audit and Risk 

Management Committee (which performs the functions of 

the BROC), please view:  

 

 

https://aphrodite.gmanetwork.com/corporate/disclosures/1

-gma_definitive_information_statement_-

_asm_2024_1713491596.pdf 

(please see pages Annex "B-1", 42-43, 62 and 74)  

 

https://aphrodite.gmanetwork.com/corporate/disclosures/1

-sec_form_17-

a_annual_report__for_the_year_ended_dec__31__2023__17

13792330.pdf 

(please see page 113) 

 

   

https://aphrodite.gmanetwork.com/corporate/disclosures/1

-gma_annual_report_-_2023_1715672418.pdf 

(please see page 28) 

 

 

  

https://aphrodite.gmanetwork.com/corporate/cgr/revised_

gma_manual_of_corporate_governance_-

_100621_1633915609.pdf 

(please see page 27) 

 

 

 

 

4. At least one 

member of the 

BROC has relevant 

thorough 

knowledge and 

experience on risk 

Compliant For information on the background, skills and/or experience 

of the members of the Audit and Risk Management 

Committee (which performs the functions of the BROC), 

please view:  
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1. Board conducts an 

annual self-

assessment of its 

performance as a 

whole. 

Compliant The Company’s 2021 Revised Manual on Corporate 

Governance states that the Company shall “have in place a 

self-assessment system that provides, at the minimum, criteria 

and process to determine the performance of the Board”.  

 

https://aphrodite.gmanetwork.com/corporate/cgr/revised_

gma_manual_of_corporate_governance_-

_100621_1633915609.pdf 

 (please see page 11) 

 

The Chairman and the other members of the Board 

conduct a self-assessment of their performance. Please see 

the Definitive Information Statement posted at:  

 

https://aphrodite.gmanetwork.com/corporate/disclosures/1

-gma_definitive_information_statement_-

_asm_2024_1713491596.pdf 

(please see pages 69-70 and  201-202) 

 

 

and in the Annual Reports posted at:  

 

 

https://aphrodite.gmanetwork.com/corporate/disclosures/1

-sec_form_17-

a_annual_report__for_the_year_ended_dec__31__2023__17

13792330.pdf 

 

 (please see pages 120-122) 

 

 

 

2. The Chairman 

conducts a self-

assessment of his 

performance. 

 

Compliant  

3. The individual 

members conduct 

a self-assessment of 

their performance. 

 

Compliant  

4. Each committee 

conducts a self-

assessment of its 

performance. 

 

Not adopted The directors’ individual self-

assessment evaluation forms are 

also indicative of their 

performance as committee 

members.  

5. Every three years, 

the assessments are 

supported by an 

external facilitator. 

Not adopted  

 

For the Company’s explanation 

for its non-adoption of the said 

recommendation please refer to 

the Company’s explanation 
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ninety (90) days 

from the end of the 

fiscal year, while 

interim reports are 

published within 

forty-five (45) days 

from the end of the 

reporting period. 

deadline for the submission. Upon payment, the BIR received 

FS is submitted to the SEC on the date prescribed by it. The 

Company believes that 105 days is already reasonable time 

to inform the Company’s stockholders and stakeholders of 

the previous year’s financial results.  Kindly note however, 

that if if the 105th day falls on a non-working day, the 

submission is done the following working day. 

 

 

2. Company discloses 

in its annual report 

the principal risks 

associated with the 

identity of the 

company’s 

controlling 

shareholders; the 

degree of 

ownership 

concentration; 

cross-holdings 

among company 

affiliates; and any 

imbalances 

between the 

controlling 

shareholders’ 

voting power and 

overall equity 

position in the 

company. 

Compliant The Company reports in its SEC Form 17-A (Annual Report) the 

Company’s holdings in its principal subsidiaries, joint and 

affiliates: 

 

https://aphrodite.gmanetwork.com/corporate/disclosures/1

-sec_form_17-

a_annual_report__for_the_year_ended_dec__31__2023__17

13792330.pdf 

(please see pages 5-8) 

 

 

 

 

The Security Ownership of controlling beneficial owners and 

management are also reported annually in the SEC Form 17-

A. 

 

   

https://aphrodite.gmanetwork.com/corporate/disclosures/1

-sec_form_17-

a_annual_report__for_the_year_ended_dec__31__2023__17

13792330.pdf 

(please see pages 131-135) 

 

Since there are no principal risks associated with the identity 

of the Company’s controlling shareholders nor are their 

imbalances between the controlling shareholders’ voting 
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2. Board fully discloses 

all relevant and 

material 

information on key 

executives to 

evaluate their 

experience and 

qualifications, and 

assess any 

potential conflicts 

of interest that 

might affect their 

judgment. 

 

Compliant The members of the senior management’s academic 

qualifications, share ownership in the company, 

membership in other boards, other executive positions, 

professional experiences, expertise and relevant trainings 

attended are disclosed in the following: 

 

    

https://aphrodite.gmanetwork.com/corporate/disclosures/1

-gma_definitive_information_statement_-

_asm_2024_1713491596.pdf 

(please see pages 56-59 and 62-67) 

 

 

https://aphrodite.gmanetwork.com/corporate/disclosures/1

-sec_form_17-

a_annual_report__for_the_year_ended_dec__31__2023__17

13792330.pdf 

(please see pages 107-118)  

 

https://aphrodite.gmanetwork.com/corporate/disclosures/1

-gma_annual_report_-_2022_1684245841.pdf 

 (please see page 24-25) 

 

Certificate of Attendance in Corporate Governance 

Training: 

 

https://aphrodite.gmanetwork.com/corporate/cgr/gma_-

_certificate_of_attendance_on_corporate_governance_trai

ning_2023_1704789108.pdf 

 

which are all filed with the Securities and Exchange 

Commission and Philippine Stock Exchange, and posted in 

the website: 
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c. Non-financial 

performance 

indicators 

 

Compliant a_annual_report__for_the_year_ended_dec__31__2023__17

13792330.pdf 

(please see pages 68-103) 

 

 

The Company's Non-Financial performance indicators are 

stated in:  

 

https://aphrodite.gmanetwork.com/corporate/disclosures/1

-sec_form_17-

a_annual_report__for_the_year_ended_dec__31__2023__17

13792330.pdf 

(please see pages 5-68 and Annex "C" ) 

Annex "C" of the Annual Report 

http://www.gmanetwork.com/sustainabilityreports  

 

 

The Company's Dividend Policy is stated in: 

https://aphrodite.gmanetwork.com/corporate/disclosures/1

-sec_form_17-

a_annual_report__for_the_year_ended_dec__31__2023__17

13792330.pdf 

(please see pages 64-68) 

 

   

 

d. Dividend Policy 

 

Compliant  

e. Biographical 

details (at least 

age, academic 

qualifications, 

date of first 

appointment, 

relevant 

experience, 

and other 

directorships in 

listed 

companies) of 

all directors 

 

Compliant  



SEC Form – I-ACGR * Updated 21Dec2017 

Page 62 of 103 

f. Attendance 

details of each 

director in all 

directors 

meetings held 

during the year 

 

Compliant  

 

 

 The biographical details of all directors are stated in:   

 

https://aphrodite.gmanetwork.com/corporate/disclosures/1

-gma_definitive_information_statement_-

_asm_2024_1713491596.pdf 

(please see pages 40 to 62) 

 

https://aphrodite.gmanetwork.com/corporate/disclosures/1

-sec_form_17-

a_annual_report__for_the_year_ended_dec__31__2023__17

13792330.pdf 

(please see pages 103-113) 

  

  

 

 

  The attendance details of each director in all directors 

meetings held during the year is stated in: 

 

https://aphrodite.gmanetwork.com/corporate/disclosures/1

-gma_definitive_information_statement_-

_asm_2024_1713491596.pdf 

(please see page 177)  

 

 

 

 

 

 

 

A report on the remuneration of the members of the Board of 

Directors are disclosed in the following:  

 

 

g. Total 

remuneration of 

each member 

of the board of 

directors 

 

Compliant 

 

 

 

 

 

 

 

 

  



SEC Form – I-ACGR * Updated 21Dec2017 

Page 63 of 103 

https://aphrodite.gmanetwork.com/corporate/disclosures/1

-gma_definitive_information_statement_-

_asm_2024_1713491596.pdf 

(please see pages 72 to 73) 

 

 

https://aphrodite.gmanetwork.com/corporate/disclosures/1

-sec_form_17-

a_annual_report__for_the_year_ended_dec__31__2023__17

13792330.pdf 

(please see pages 123-124) 
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2. The Annual Report 

contains a 

statement 

confirming the 

company’s full 

compliance with 

the Code of 

Corporate 

Governance and 

where there is non-

compliance, 

identifies and 

explains reason for 

each such issue. 

Compliant 

 

The I-ACGR attached to the Annual Report as well as the 

Annual Information Statement contain the said statement 

confirming compliance:  

 

   

https://aphrodite.gmanetwork.com/corporate/disclosures/1

-gma_definitive_information_statement_-

_asm_2024_1713491596.pdf 

(please see pages 174 to 176) 

 

https://aphrodite.gmanetwork.com/corporate/disclosures/1

-sec_form_17-

a_annual_report__for_the_year_ended_dec__31__2023__17

13792330.pdf 

(Please see Annex "B") 

 

https://aphrodite.gmanetwork.com/corporate/disclosures/1

-gma_annual_report_-_2023_1715672418.pdf 

(please see page 59) 

 

 

 

 

 

3. The Annual 

Report/Annual CG 

Report discloses 

that the board of 

directors 

conducted a 

review of the 

company's 

material controls 

(including 

operational, 

financial and 

compliance 

Compliant The I-ACGR attached to the Annual Report as well as the 

Annual Information Statement contain the said statement 

confirming compliance:  

 

  

https://aphrodite.gmanetwork.com/corporate/disclosures/1

-sec_form_17-

a_annual_report__for_the_year_ended_dec__31__2023__17

13792330.pdf 

 (Annex "B") 
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controls) and risk 

management 

systems. 

https://aphrodite.gmanetwork.com/corporate/disclosures/1

-gma_definitive_information_statement_-

_asm_2024_1713491596.pdf 

(please see pages 174 to 177) 

 

4. The Annual 

Report/Annual CG 

Report contains a 

statement from the 

board of directors 

or Audit Committee 

commenting on 

the adequacy of 

the company's 

internal controls/risk 

management 

systems. 

Compliant Under the Company’s 2021 Revised Manual on Corporate 

Governance the Audit and Risk Management Committee 

shall evaluate all significant issues reported by the Internal 

Audit and External Auditor relating to the adequacy, 

efficiency and, effectiveness of policies, controls, processes, 

and activities of the Company.  

 

https://aphrodite.gmanetwork.com/corporate/cgr/revised_

gma_manual_of_corporate_governance_-

_100621_1633915609.pdf 

 

 

Any comment/s of the Audit and Risk Management 

Committee relating to its evaluation of the foregoing matters 

are reflected in the minutes of the meetings of the 

Committee which may be viewed at the principal office of 

the Company upon the prior written request of the 

stockholder, stating the purpose of such a request.  

 

 

 

 

5. The company 

discloses in the 

Annual Report the 

key risks to which 

the company is 

materially exposed 

to (i.e. financial, 

operational 

including IT, 

Compliant The Company’s Annual Report may be viewed at the 

Company’s Website at  

 

  

https://aphrodite.gmanetwork.com/corporate/disclosures/1

-sec_form_17-

a_annual_report__for_the_year_ended_dec__31__2023__17

13792330.pdf 

(including Annex "C":  

http://www.gmanetwork.com/sustainabilityreports)  
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i. assessing 

the integrity 

and 

independen

ce of 

external 

auditors; 

ii. exercising 

effective 

oversight to 

review and 

monitor the 

external 

auditor’s 

independen

ce and 

objectivity; 

and  

iii. exercising 

effective 

oversight to 

review and 

monitor the 

effectivenes

s of the 

audit 

process, 

taking into 

consideratio

n relevant 

Philippine 

professional 

and 

regulatory 

requirement

s. 
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voting rights, 

subscription rights 

and transfer rights. 

http://aphrodite.gmanetwork.com/pdfs/GMA-Final-

Prospectus.pdf (please see page 163). 

 

https://aphrodite.gmanetwork.com/corporate/disclosures/1

-sec_form_17-

a_annual_report__for_the_year_ended_dec__31__2023__17

13792330.pdf 

(please see pages 3, 66-68) 

 

3. Board has an 

effective, secure, 

and efficient voting 

system. 

Compliant The voting by the Board of Directors is by show of hands or 

viva voce. 

 

4. Board has an 

effective 

shareholder voting 

mechanisms such 

as supermajority or 

“majority of 

minority” 

requirements to 

protect minority 

shareholders 

against actions of 

controlling 

shareholders. 

 

Not adopted  Please refer to the Company’s 

explanation for its non-adoption 

of the said recommendation 

contained in the cover letter 

dated May 22, 2017 in: 

 

 

https://aphrodite.gmanetwork.c

om/corporate/cgr/gma_-

_revised_manual_on_corporate_

governance__2017__1496026952.

pdf 

5. Board allows 

shareholders to call 

a special 

shareholders’ 

meeting and 

submit a proposal 

for consideration or 

agenda item at the 

Compliant The Company complies with the requirements of the Revised 

Corporation Code and applicable rules and regulations and 

its By-laws on the holding of a special stockholders meeting 

and the requirements to call for such meeting. 

 

Under the Company's 2021 Revised Manual on Corporate 

Governance "(s)tockholders shall be granted the right to 

propose the holding of a meeting, as provided for under the 

Company’s By-Laws, as well as the right to propose items for 
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AGM or special 

meeting.   

 

discussion in the agenda provided the items relate directly to 

the business of the Company, as determined by the 

Chairman and Chief Executive Officer, and are in 

accordance with law, jurisprudence and best practice.  The 

Board should encourage active shareholder participation by 

making the result of the votes on matters taken during the 

most recent Annual or Special Shareholders’ Meeting 

publicly available the next working day.  In addition, the 

Minutes of the Annual and Special Shareholders’ Meeting 

should be available on the company website within five (5) 

business days from the date of the meeting"  (please see 

page 47). 

 

https://aphrodite.gmanetwork.com/corporate/cgr/revised_

gma_manual_of_corporate_governance_-

_100621_1633915609.pdf 

 

6. Board clearly 

articulates and 

enforces policies 

with respect to 

treatment of 

minority 

shareholders. 

 

Compliant Please refer to the 2021 Revised Manual on Corporate 

Governance of the Company as well as the compliance of 

the Company with the disclosure requirements (SEC Form 17-

C) for the protection of minority shareholders found in the 

Company’s website at: 

https://www.gmanetwork.com/corporate/ 

 

  

https://aphrodite.gmanetwork.com/corporate/cgr/revised_

gma_manual_of_corporate_governance_-

_100621_1633915609.pdf 

(please see pages 45 to 47). 

 

https://aphrodite.gmanetwork.com/corporate/disclosures/1

-sec_form_17-

a_annual_report__for_the_year_ended_dec__31__2023__17

13792330.pdf 

(please see pages 66-68) 
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resolution system so 

that conflicts and 

differences with 

key stakeholders is 

settled in a fair and 

expeditious 

manner. 

 

 

accordance with established and generally accepted 

Alternative Dispute Resolution procedures, which shall be 

available at the option of the shareholder. Such alternative 

dispute resolution system can amicably and effectively 

settle conflicts or differences between the Company and its 

stockholders, and the Company and third parties, including 

the regulatory authorities (Reco.13.4 and Explan.,13.4). 

Please refer to the Company's 2021 Revised Manual on 

Corporate Governance posted at:   

https://aphrodite.gmanetwork.com/corporate/cgr/revised_

gma_manual_of_corporate_governance_-

_100621_1633915609.pdf 

(pages 10-11) 

 

 

For employees, there are conciliation/mediation options,  

Under the Revised Policy on Employee Discipline, there is a 

provision on Conciliation/Mediation, which will apply:in cases 

where the aggrieved party is a co-employee; and b.) when 

the penalty prescribed for the offense is less than dismissal. 

Outside the scope of the provisions of “Conciliation and 

Mediation”, official disputes are elevated first to the 

immediate superior, then to next level superior, then 

department/group head.  If still not resolved, the issue may 

be referred to Human Resource Department (sometimes, 

with the Legal Department) to help mediate the issues.  In 

case of disputes between Management and Union &/or 

rank-and-file (RF) employees, the CBA provides for 

Grievance Machinery process whereby Management & 

Union representatives are required to amicably discuss and 

agree on pending issues, failing in which the parties can 

submit the issues to Voluntary Arbitration (VA), then later 

Compulsory Arbitration. 

 

https://aphrodite.gmanetwork.com/corporate/cgr/revised_

code_of_conduct_1716788596.pdf 
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Revised Code of Conduct and (3) Collective Bargaining 

Agreement (CBA). 

  

 A mechanism was started many years ago by which anyone 

can give feedback to top management at anytime via the 

“Letter to the Chairman”, through drop boxes strategically 

situated within the Network premises. Through the “Letter to 

the Chairman” drop boxes, employees may drop their 

physical letters for questions, suggestions and comments for 

the Chairman/CEO at that time, some identifying themselves 

and others anonymously. During the pandemic and 

thereafter, the Company transitioned to online version (ASK 

FLG which became ASK CEO (Mr. Gilberto R. Duavit, Jr.) after 

Atty. Felipe L. Gozon’s retirement as CEO effective 

December 31, 2023). The Company’s Corporate Affairs and 

Communications Department receives all the questions 

through the questions through the portal, housed in the 

intranet- GMA Network’s internal website for employees, 

which are then sent to the CEO.  

 

The performance appraisal form also has the “Remarks” 

portion that allows subordinates to give 

feedback/comments to superiors. 

  

Under the Revised Policy on Employee Discipline, there is a 

provision on Conciliation/Mediation, which will apply: 

  

a.) in cases where the aggrieved party is a co-employee; 

and b.) when the penalty prescribed for the offense is less 

than dismissal. 

  

Outside the scope of the provisions of “Conciliation and 

Mediation”, official disputes are elevated first to the 

immediate superior, then to next level superior, then 

department/group head.  If still not resolved, the issue may 


















